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I TINH HINH THUC HIEN NHIEM VU HANH CHINH SU NGHIEP NAM 2015
1/ Tinh hinh bién ché, lao dong, quy lwong:
S6 lao @dng binh quéin cé mit dén ngay 31/12:

- 86 CBVL ; 38 ngudi
+ 86 bién ché: 19 nguoi
+ 86 Hop dong: 19 nguoi
- S6 NVQL: 217 nguoi
+ 86 Hop dong: 50 nguoi
+ 86 HP lao dong khoén: 167 nguoi
S6 lao ddng ting, gidm trong nim:
- S6CBVC:
Téang:
+ 86 bién ché: 01 nguodi
+ 86 Hop ddng: 06 nguoti
Gidm:
+ S bién ché: 01 nguoi
+Sb Hop ddng: 01 nguoi
- SONVQL:
Téng:
+ S& Hop dong: 03 nguoi
+S6 HP lao dong khodn 0 nguoi
Giam:
+ S Hop dong 02 ngudi
+ 86 HP lao dong khoan 19 ngudi
Téng quy lwong thye hién ci nim: 5.293.294.729 ddng
- Téng qu§ lvong CBVC: 1.203.937.200 ddng
+ Luong bién ché: 653.223.500 ddng
+ Luong hop dbng; 515.702.200 ddng
- Téng quy luong va tién cong NVQL:  4.089.357.529 ddng
+ Hop ddng 2.187.718.911 ddng (lwong va PC thue chi)
+ HD lao dong khodn: 1.901.638.618 ddng (tién cong va phu cip

thue cht)

Tién lweng binh quin:

- CBNV bién ché/thang: 5.730.031 ddng (lwvong va luong ting thém)
- CBNV Hop ddng/théng: 4.523.704 ddng (lwong va luong ting thém)
- NVQL Hop ddng/thang: 3.646.198 dbng (Iwong va phu cip)




-NVQL HbP lao dong }\hoz’u'l/thén; 9438. 921 donc (tién cong va phu cap DTBH .
2/ Thuc hién ¢dc chi ticu clia nhiém vu co ban: '

Quan ly khai thac, sira chita, ning clp, duy tu, bao dudng...

. cédc tram cip nudce
do Trung tdm quan ly.

Cung cap nude sinh hoat nong thon trén dia ban toan tinh véi céc chi phi cha yéu
nhu: nguyén vt liéu, hoa chat, tién dién, nhan cong, chi phi sira chita nho, ...

Lép dit dong hd méi va phat trién tuyén dng nhanh gia lép dit do trung tim quy
dinh.

Lam chu dau tu cdc tram cdp nude xdy méi, cdi tao, ndng cip, nguoén von do
NSNN cap hang nam.

Thuc hién céc lép tuyén truyén, tap hudn nham ning cao nhéan thirc clia nguoi
dan néng thén vé nude sach va vé sinh mai trudng ndng thon.
1I. CAC CHI TIEU CHI TIET:

Stt Chi tiéu Ma so Du dau ky Du cubi ky
A B 1 2 3
1|1 - TIEN 01 1.706.960.429 854.954.651
- Tién mit tdn quy 553.786 359279211
- Tién gui ngan hang, Kho bac 1.706.406.643 465.675 .440
2|11 - VAT TUTON KHO 02 1.772.668.816 2.295.828.149
- Vatliéu, cong cu dung cu 1.772.668.816 2.295.828.149
+ Vatliéu 1.772.668.816 2.295.828.149
3{111 - NG PHAI THU 03 2.641.988.075 3.093.205.056
- Phai thu cia khach hang 2.546.902.094 2.998.119,075
- Phéi thu no 1dp dong ho 95.085.981 95.085.981
4|1V - NG PHAITRA 04 3.216.970.890 3.658.358.027
- Phai trd cho nha cung cép 88.990.000 382.260.000
- Phéi tra khic 3.127.980.890 3.276.098.027
TII. TINH HINH SU DUNG CAC QUY I
Chi tiéu Quy khen thudng | Quy phiic loi Quy khac Tong so
A 1 2 3 4
S6 dau ky 243.376.582 |  197.137.220 686.354.596 |  1.126.868.398
S& tang trong ky 907.839.426 |  140.449.350 684.165.342 | 1.732.454.118
S6 giam trong ky 1.148.477.336 245.790.000 288.194.513 1.682.461.849
Sb du cudi ky 2.738.672 91.796.570 |  1.082.325.425 |  1.176.860.667

1V. THUYET MINH:
1- Nhitng tink hinh va phét sinh khong binh thwong trong nam:

Do dgc thi ciia co quan 1a don vi sy ngiép c6 thu, tu tic toan bd chi phi, trong

2016 Trung tdm d& 4p dung gia thu tién nuée theo quyet dinh cia UBND tinh Héu
Giang phé duyét, trong nam 2016 tinh hinh hoat dong ctia don vi c6 nhitng phét sinh
dAn dén chi phi ting cao, dot bién cu thé nhu sau:
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Cac tram cap nuée ndm réi réc tr ong cédc vunOr nong thon sau, Ch'lt lugng ngudn
nude thd rit x4u nhat 13 nuée mit. Do dé pha1 str dung nlneu hda chit nhu: phén, clorin

gia ca khong ting so véi diu nam nhung sd lwong st dung ting cao do nhu clu cia thiét
bi cong nghgé.

Cong trinh cfi, cong nghé [3i thoi din dén ty 1¢ hao hut nuGe nhidu, cic cong
trinh hu hong can phai stra chita.

Nhén vién quan ly céc tram cép nudc ndng luc quan ly kém, y thirc chua cao, céac
tram cdp nude mini khong 1én quyét todn hoidc 18n quyét toan khong ddu din dén chi phi
dién, hoa chét, sira chita nho, ncruyén vét ligu, nhdn cong, ... phit sinh téng lam chi phi
cling tdng cao. Mit khéc nhén vién quan ly tai Trung tdm chua dén dbc, nhiic nhd nhan

vién quan ly tram Ién quyet todn, giai quyet cong viée khong dat didm tir d6 lam phét
sinh nhiéu chi phi.

Trong nam khi in héa don tién nudce thi ddng thoi hach toan Ng TK 3111, ghi C6
TK 5311; khi thu dwoc t,ién‘ nudce hach toa’n} No TK 1111, ghi C6 TK 3111. Thuc té€ s6
tién thu dugc thap hon so tién ghi ng, nén sé du ng ndm sau luén cao hon nam trude.

Tai khoan 3111 cudi ndm 2016 ¢6 so du ng trén bang cin doi ké todn 14 s6 phai
thu ti€n s dung nuéde cho ndm tai chinh ti€p theo.

Tai khoan 3114 cubi nam 2016 1a khoan no cti tr ndm 2004 vé trwge, hién nay
khoan ng nay 14 no khé doi. Vi trong khoan ng ndy chua thu duge ¢6 mét sb 1y do co
ban sau: mot phdn nhén vién quéan ly tai tram da thu nhung khong ding ndp vé Trung
tdm; ngudi dan thiéu ng chwa tra cho Trung tam... Pé nghi Lanh dao xem xét chi dao
Xu ly.

Trén bang can dbi ké todn s6 thué TNDN tam tinh [a 178.142.571 dong, nhung
thue té s6 thué TNDN hang quy Trung tim da nop la 68.496.846 ddng, s6 chénh léch
thué TNDN Trung tdm phai ndp qua nim tai chinh tiép theo.

Trong nam 2016 tdng chi phi stra chita nhé (TK 63114) 1a 4.242.803.545 ddng,
nam 2015 la 3.102.057.844 df‘)ng, ty 1€ ndm 2016 so v6i ndm 2015 ting 36,8% twong
dwong sb tlen la 1.140.745.701 dong Do Ban Gidm dc ¢6 chi dao sira chita, phét trién
thém céc tuyén ong tai cdc tram cdp nude, ngoai ra Trung tdm con wu ti€n sta chita,
nang cip, thay thé cdc thiét bi & cac tram cdp nude dd bi xubng cdp nhung day chi 1a
stra chita mang tinh chit nhim duy tri hoat dong ctia tram dé phuc vu cho nhén dan chir
khong phai mang tinh chét stra chita toan b va lau dai.

Chi phi dign (TK 63117) ndm 2016 tong sb tién chi 1a 4.282.242.670 déng, khi
ddé nam 2015 so tién (;‘/hi‘lé. 3.749.987.853 dg“)ng, ty 1€ ndm 2016 so voi ndm 2015 ting
14,2% twong duong so tien la 532.254.817 dong.

Chi phi nhan vién quan ly trong ndm 2016 1a 3.354.163.643 dong so v6i nam
2015 sb tién 14 4.103.570.249 ddng chénh léch giam 12 749.406.606 déng, dy la khoan

chi phi gidm hon so v6i ndm 2015 do don vi khong hach toan thu nhdp ting thém cho
CBNY vao chi phi.

2-Nhizng nguyén nhan ciia cic bién dong ting gidm véi du toan, so véi nim
trude:

Ty 18 thét thoat nude cao do da phin duong bng tai céc tram cdp nude da si
dung trén 10 nim.
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Céc tLam st dung ngudn nuée ngam tidu hao dlen nhiéu do bom khong du nugc,
mach nudc tinh bi hut thuong xuyén do didu kién fu nhién.

Do diéu kién dia hinh d& lam anh hudng den viéc khai thac ngudn nuée mit, din
dén chi phi hoa chét ting cao.

Pa phin ngudi dan ndng thén con khé khin vé kinh té, c6 théi quen su dung
nu6e song rach, y thirc vé st dung nude sach chua cao, 1am anh huéng dén viée lip
ddng hd va lwgng nude tiéu thy.

Céc cong trinh khac thi cong nhu: giao thong thiy lgi, cai tao kinh, rach... lam
hw hong cac tram cdp nude chi ¢ chi phi bdi hoan, kinh phi hd trg di doi cho mdt sb
cong trinh...Tuy trong ndm cac nganh chire ndng, chinh quyén dia phuong va cac don vi
cé lién quan cung voi Trung tdm phdi hop di thyc & nhung dén nay vAn chua duogc giai
quyet

Tém lai, tir cdc nguyén nhan co ban néu trén di din dén céc bién dong ting
nhidu v& céc khoan chi phi va khéong ¢6 kinh phi dé ting tién céng cho nhéan vién quan
ly tai tram cAp nudc, chi phi bao dudng, sita chita ci tao va ning cép...

IV. NHAN XET VA KIEN NGHI:

Nhin xét:

V6i so lugng cac hé cdp nude, lugng nude ti€u thu va so lugng ldp dit dong ho
nhu hién nay la chua phat huy hét cong sudt cta cac hé cap nudec.

Tang cudng cdng tac ki€m tra, gidm sat, ning cao tinh than trach nhiém cta nhan
vién quan ly cdc tram cédp nudce cling nhu nhan vién quan ly theo cum, dé dam bao tram
cap nude lién tuc cho nguodi dan st dung.

Mot s6 tram cdp nwde hoat dong dd 1au, nay xudng cép nhu: thiét bi hu hong,
thdp nudc, hang rao, ri sét, vat liéu loc khong dugc thay thé, sira chita kip thoi, anh
hudng dén chit luong nude, chét lwgng dich vu..

V61 mire thu chi nhu hién tai thi khong c6 kinh phi stra chita, thay thé cac thiét bi
da hu héng, nén viée khic phuc céc van dé trén gip nhiéu khé khan.

Chua duge su hop tac chét ch€ cta chinh quy€n dia phuong va chua hicu duge

quan diém phuc vu ddn dén giai quyét cong viéc khong nhip nhang, thidu thdng nhit,
cong viée ton déng kéo dai lam phat sinh chi phi.

Kién nghi:

D& khéc phuc dugce nhitng tinh trang trén, dong thoi dat dwoe muc tiéu cna tinh
d€ ra vé ty 1€ ngudi dan nong thon sir dung nudce sach can thé hién dwoec mot s6 van dé
sau:

Tang cudng sy phéi hop ciia cic nganh, cac cip va xa hoi:
- Pbi véi chinh quyén dia phuong:
+ Cin ¢6 chung quan diém phyuc vu cho nhén vién tai dia phuong vi cong téc
phiic 1gi cong ich chir khdng phai kinh doanh.
+ Gido duc y thic trdch nhiém ctia ngudi dan trong bdo quan va st dung cong
trinh.
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+ Cin phéi hop va thong bao cho Trung tam khi tién hanh thi cong cac cong .

trinh khac anh huéng téi cong trinh cap nudc hién hiru.
- Pbi v6i cac nganh, céc cap: |

+ Phéi hop véi dia phuong va Trung tam nude sach khi xay dung céc cdng trinh
gdy anh huong dén cong trinh cép nude.

+ Tao moi diéu kién cho Trung tam nude sach vé mat phap 1y, cac tha tuc dé
Trung tAm phuc vy cung cip nudc ngdy cang chat lugng.

Cai tién phwong phip quén ly:

Chn khic phuc céc hé cap nudc bi hu hong do séng cap, cac cong trinh cai tao
kinh, rach... Can ¢ bién phap cu thé nhu: phdi hop véi chinh quyén dia phuong xac
dinh xem ai lam hu, kinh phi stta chita, khdc phuc liy tlr ddu...hodc chu dau tu ctia cOng

trinh d6 phai c6 kinh phi hé trg Trung tAm di doi, stra chita khic phuc su c.

Néng cao chét lugng nude theo tiéu chudn quy dinh dé ting ty 1& ngudi dén su
dung nudc sach.

Kidm tra nhan vién quan ly céc hé cap nude cach sir dung hoa chat xr 1y nwoe
cho phu hop, dang dinh mire tranh trudong hop st dung sai, din dén that thoat, hao hut,
lang phi.

Khic phyc kip thoi khi c6 sy ¢6, ngudi dan phan anh. HO trg nhan vién quén ly
céc tram cap nude vé k¥ thudt van hanh céc tram cap nude.

Tang cudng cdng tac kiém tra cac tram cAp nude chdm tré quyét toan. Cong viéc
nay can phai duy tri lién tuc, phéi hop chit ché gilta cac phong trong Trung tdm. Vi da
phz“m 13 dAt hién nén nhan vién quan ly cdc tram cép nude ¢o tu twdng i lai, nén khi thu
tién st dung nudc hay tién lap dong hé khéng mang ndp, ma nghi d6 1a tién cta minh
va tu tién chiém dung.

Can bd phong quén 1y khai thac can c6 bién phép cu thé d& quan ly hiéu qua hon,
tdng hop dugce tinh hinh noi minh quan ly, phan anh dang tinh hinh tai dia ban dé Lanh
dao phong cling nhu l&nh dao Trung tAm biét xt ly kip thoi. Mt khéc nhén vién quén ly
dia ban cAn ¢6 tim nhin xa hon nhu: cdc cong trinh trén dia ban minh quan ly chuén bi
thi cong xem cd dnh huong dén cac tram cip nuGe khong. Dung dé cac cong trinh lam
xong méi di lién h¢ giai quyét nhu thoi gian qua.Tir d6 khong chu dong, ling tang dan
dén tri trué kho khic phuc hogc khong c6 ai ding ra chiu trach nhiém.

Do gi4 dién, héa chat, nhan cdng, nguyén vt ligu ... dung trong viéc khai théc
nude ting va so luong can bd ting lam anh huong nhidu dén chi phi hoat dong cua
Trung tam.

CAn néu cao tinh thin trach nhiém cia phong quan Iy khai thac nude, day la diéu
rit quan trong lién quan dén tinh hinh thu chi cia Trung tim. V6i cong téc quan ly nhu
thoi gian qua thi rit kho c6 su phat trién mang tinh chét bén viing. Lanh dao can quan
t4m va c6 hudng chi dao chi thich hop.

r

Nhan vién quén ly cum ciing phu nhin vién quan ly cac tram c@p nuée can
nghién clru d& xuét voi Lanh dao viée phat trién tuyén bng nhanh vira phat huy hiéu qua
cong trinh, tang s6 lugng ngudi din lap dong hd ciing nhu tang ty 1& nguoi din ndng
thon duge str dung nude sach.
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Lanh dao Trung tAm cin c6 bién phap manh ddi v6i nhiing ho dan, co quan.ban
nganh sir dung nude khong tra tién hoc thiéu tién ddng hd qua lau (Te nghi pho1 hop voi
chinki quyén dia phuong, cén cr trén hop ddng di ky, ngung cung cip nuéc..

Do tinh hinh hoat dong cta don vi khong dap tng dugce kinh phi hoat dong.
Trung tAim Nudgc sach va VSMT nong thon dé nghi co quan co thdm quyén thdm dinh
va phé duyét gia thanh nudc trong ndm 2017 theo Thong tu lién tich s6 75/2012/TTLT-

BTC-BXD-BNNPTNT ngay 15 thang 05 ndm 2012.
Ngay 30 thang> nam 2017
Negudi lap K& toan trwong Thi truéng don vi
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Nguyén Thi L& Hang Ly Hanh Phuc
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NGAN HANG TMCP CONG THUONG VIET NAM - Chi nhann: 821 - NHCT HAU GIANG .
THONG BAO SO DU TAI KHOAN TIEN GUI KHACH HANG
Kinh gui Quy khach hang: TT NS&VS MT NTTHG So CIF: 2000627511

Dia chi: AP 2,TT NANG MAU VI THUY HG
Chung foi xin thong bao so du tai khoan cua quy vi/co quan den het ngay 31/12/2016 nhu sau;

-

[ STT | So tai khoan So du Loai tien Bang chu
1 102010C01963946 VND 8d fram bon muoi sau trieu ba

: i 346,371,915.00 | fram bay muoi mot ngan chin |

! | tram muoei lam VND.

P2 t 102010001963960 ' VND Mot tram muoi chin trieu hai

! : 119,286,565.00 | fram tam muoi sau ngan nam

| E tram sau muoi lam VND.

| 3 . 102010002045162 i VND Nam tram le ba irieu bay tram

! i 503.7561.462.00 nam muoi mot ngan bon fram

- sau muoi hai VND. |

4 102010002045179 i VND Mot trieu bay iram sau muoi

: 1,768,432.00 | tam ngan bon tram ba muoi
. 1 hai VND. g

| 5 |102020000211342 usD Bon muoi fam ngan chin tram !

; 48,988.00 fam muoi fam USD.

{ 6 102020000211359! ' usb Khong cham bon muoi bon

I o ! Ad 3 : uUsh, i

De nghi Quy khach xac nhan va gui lal cho chung toi truoc ngay 15/01/2017. Neu can dol chieu chi
tiet hoac giai thich nhung van de can thiet, xin moi den Tru so Chi nhanh chung toi de lam viec. Qua
fhoi han neu tren, neu chung toi khong nhan cuoc fra loi cua Quy khach *hi so du tren duoc coi la
chinh xac.
Xac nhan cua khach hang
Ngay thong nam
KE TOAN TRUONG CHU TAI KHOAN

}g&y\ol thang 01 nam 2017
O AR \oc CHI NHANH
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